Cumnor Minors FC



Rules and Constitution

1
Name 

1.1
The Club is called Cumnor Minors Football Club.

2
Purpose

2.1
The Club’s purpose is to provide facilities for and encourage participation in Association football and related community and social activities.

3
Values

3.1
The Club’s primary values are:

· Personal development for children

· Children’s welfare and well being

· Playing attractive, skilled football

· Fair play

· Having fun.
3.2
The Club’s values are set out in more detail in The Cumnor Minors Code.
4
Welfare and equalities

4.1
The Club is committed to implementing and observing its policy on Welfare and Equalities.  It will also abide by The Football Association’s Welfare, Child Protection Policies and Procedures, Codes of Conduct and the Equal Opportunities and Anti-Discrimination Policy, and other such guidance issued from time to time.

5
Health, safety and welfare

5.1
The Club is committed to implementing its statement on health and safety.  It will carry our regular risk assessments of all its activities and take all reasonable steps to ensure the health, safety and welfare of its members and others affected by its activities.

6
Status of the rules and constitution

6.1
The rules and constitution form a binding agreement between the Club’s members, renewed annually via the Club’s registration process.

6.2
The Club is affiliated to The Football Association by virtue of its affiliation to the Berks and Bucks Football Association. The rules and regulations of The Football Association Limited and the Berks and Bucks Football Association are deemed to be incorporated into the Club’s rules.  The Club also abides by the rules and procedures of any leagues or competitions in which it takes part. 

6.3
The Club’s rules and constitution can only be altered by agreement of the Club’s Committee at a General, Annual General or Special General Meeting. 

7
Members and stakeholders

7.1
Membership of the Club is open to the whole community, and its members are the players, parents, guardians, Committee members and Life Vice-Presidents listed in the Membership Register maintained by the Club Secretary.

7.2
The Club will give The Football Association and Berks and Bucks Football Association access to the Membership Register on demand.

7.3
The Club also maintains links with a wider group of stakeholders, including The Parish Council, sponsors, neighbours, schools and other community organisations and individuals.  The Club is committed to building and sustaining positive relationships and contacts with this network.

7.4
Life Vice-Presidents are honorary positions bestowed by the Committee on people who have made an exceptional commitment and contribution to the Club.  Life Vice-Presidents are expected to use their knowledge, networks and influence to promote the Club and its purposes in perpetuity.

8
The Committee

8.1
The Club’s Committee is responsible for managing all the Club’s affairs, and is made up of:

· The Managers and Coaches of each current team

· Other members co-opted from time to time

8.2
From these members, the Committee elects the following Officer posts at each Annual General Meeting:

· Chair

· Vice-Chair

· Secretary

· Treasurer

· Club Welfare and Equalities Officer

8.3
The Committee may also elect, appoint or co-opt other Club members to fulfill other roles or duties as necessary. A person cannot hold more than two Officer or co-opted positions at any time.

8.4
Officers and Committee members hold office from the date of appointment until the next Annual General Meeting, unless they resign or it is otherwise resolved at a Special General Meeting. 

8.5
Outgoing Committee members can be re-elected.  Any Officer vacancy arising between Annual General Meetings can be filled at a General meeting by a new postholder being proposed by one Committee member, seconded by another Committee member and approved by a simple majority of the Committee members present.

8.6
In the absence of the Chair or Vice Chair at a meeting, the Committee members present will appoint another Committee Officer to act in the Chair/Vice-Chair’s absence for the duration of that meeting only.

8.7
The Committee makes decisions by consensus or a simple majority of those attending a Committee meeting. The Chair (or another Committee Officer acting in their absence) has a casting vote in the event of a tie.  Except as provided for in the rules and regulations of The Football Association and the Berks and Bucks Football, the Committee has the power to decide all questions and disputes arising about the Club’s rules, constitution or activities.

8.8
The Committee Officers have delegated authority to make decisions and act as reasonably required on the Club’s behalf on urgent matters or between Committee meetings.

8.9
The Committee normally holds General meetings monthly, and must meet at least six times a year.  The quorum for valid transaction of the Club’s business at a meeting is five Committee members.

8.10
The Secretary (or another Committee member acting in their absence) gives notice of Committee meetings, prepares and issues agendas and records decisions as written minutes or action points.

8.11
Committee members are required to operate to the standards of conduct, communication and accountability set out in The Cumnor Minors Code.  Any Committee member who has a close personal or financial interest in any matter being discussed or decided by the Committee must declare that interest, and will not be entitled to vote on that matter so long as their interest remains.

9
Annual and Special General Meetings

9.1
The Club holds an Annual General Meeting each year to: 

· Review the Club’s activities over the previous year

· Receive a report of the Club’s finances over the previous year

· Elect the Committee Officers

· Nominate honorary Life Vice-Presidents

· Consider any other business.

9.2
The Secretary will give Club members at least 28 days’ notice of each Annual General Meeting via the Club’s website and normal team channels.

9.3
Anyone wishing to raise an issue or resolution at an Annual General Meeting must give the Secretary written notice and details at least seven days before the meeting.  All Club members can vote at an Annual General Meeting.

9.4
Any Committee member can call a Special General Meeting of the Committee by giving at least seven days’ written notice to all members of the Committee.

9.5
Club members can call a Special General Meeting by sending a written request or resolution signed by at least five Club members to the Secretary.  A Special General Meeting must be held within 21 days of the Secretary receiving such a request.   A Special General Meeting can consider any business that can be transacted at an Annual General Meeting.

9.6
Decisions at Annual and Special General Meetings are made by consensus or a simple majority of those attending the meeting. The Chair (or another Committee Officer acting in their absence) has a casting vote in the event of a tie.

10
Resignation, disciplinary and expulsion

10.1
Members can resign from the Club by giving notice to a Committee member, and shall cease to be a member of the Club from the date of this notice. 

10.2
The Committee has the power to warn, suspend or expel any Club member who they consider to have broken the Club’s rules, constitution, code or standards, or who it is not in the interests of the Club for them to remain a member. There is no right of appeal against the Committee’s decision to expel a member. 

10.3
A member who resigns or is expelled cannot claim any of the Club’s identity, assets or property, or any share of them. 

10.4
If a member resigns or is expelled, their name shall be removed from the Membership Register. 

11
Fees and registration

11.1
Each player member must pay an annual fee determined by the Club’s Committee.  Any player who fails to pay the necessary fee within the deadline set by the Committee will not be eligible to play for the Club or take part in its activities, until it is paid.

11.2
The Committee has authority to levy further fees, charges and subscriptions and invite other voluntary gifts and donations from members as reasonably necessary to fulfill the Club’s purpose.

11.3
All fees, subscriptions, charges, gifts and donations paid by members are non-refundable.

11.4
The parents or guardians of each player member must complete and submit an annual registration form giving consent for the player to take part in the Club’s activities.

12
Teams

12.1
The Committee approves the appointment of a Manager and one or more Coaches for each of the Club’s new football teams, or when a vacancy arises for existing teams. The appointed members are responsible for managing the affairs of the team, and must report on and account to the Committee for the team’s activities.

13
Finance and assets

13.1
The Club maintains a bank account (the Club Account) in the Club’s name, in which all money payable to the Club is deposited.  The designated signatories for the Club Account are the Chair, Vice-Chair, Secretary and Treasurer.  Funds can only be drawn from the Club Account by agreement and signature of two designated signatories. 

13.2
The Club’s income and assets must only be used to promote and further the Club’s purposes.

13.3
The Committee agrees and issues guidance on spending and has the power to authorise payment of remuneration and expenses to any member of the Club and to any other person or organisation for services provided to the Club.  The Chair (or Vice-Chair or Secretary acting in their absence) and the Treasurer have final discretion on all the Club’s spending.

13.4
The Treasurer prepares an annual Financial Statement in the form published by The Football Association from time to time.

13.5
The Club’s assets and property, other than the Club Account, are vested in the current Committee Officers as Custodians, who must deal with any assets and property as directed by the Committee’s decisions.  An entry in the Committee minutes or notes is conclusive evidence of a decision.

13.6
The Custodians are entitled to recover from the Club any reasonable expenses they reasonably incur in carrying out their duties.  These must be authorised in advance by the Treasurer and Chair (or Vice-Chair or Secretary acting in their absence) whenever possible.

14
Complaints

14.1
If a Club member feels that the rules, constitution or code have been broken, or they or another member have been treated unreasonably or disadvantaged in any way, they can:

· Report the matter to the Secretary or another member of the Committee, giving details of what has occurred, with names of any witnesses, any other relevant information and a statement of how they want the matter to be resolved.

14.2
The Committee will then:

· Consider any complaints made in this way and provide a written response within 28 days of receiving the complaint.

· Implement any action agreed or committed in response to the complaint within a reasonable time.

14.3
The Committee’s decision on a complaint is final.

15
Winding up

15.1
A resolution to dissolve and wind up the Club can only be proposed at a General meeting and must be carried by a majority of at least three-quarters of the Committee members present.

15.2
The dissolution shall take effect from the date of the resolution and the Custodians shall be responsible for winding up the Club’s assets and liabilities. The Custodians have authority to dispose of any surplus assets remaining after meeting the Club’s debts and liabilities in one or more of the following ways:

· By gift or transfer to the governing body of football (ie the Football Association or its local body, the Berks and Bucks Football Association)
· By gift or transfer to a registered charity
· By gift or transfer to another registered Community Amateur Sports Club.
15.3
In the event of any deficit upon winding up, all the Club’s members are liable for an equal share of the debt, and will be required to pay this amount.
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